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Pillar One

History
You can’t move forward if you don’t 

know where you have been



Full Cycle

1915
What have we 
learned?



A Hot School Lunch 
for Every Child

Display at the 
North Dakota State 
Fair

1928



1930
School Lunch Directors 

Conference

National School 

Cafeteria Association

Two Organizations



National School Lunch 
Act

1946
Based on the health of 

young men entering 

the draft.



Who Made It Happen?



Pillar Two

Knowledge
You need to know the business of 

school nutrition



Federal Guidelines

✓Food-based menu planning

✓Water requirement

✓Food safety plan

✓Professional standards

✓Smart Snacks



What Doesn’t Work

Stamping your feet  

Crying
Engaging in 
Battle



What does work

✓Educating Yourself

✓Learning From Others

✓Taking Ownership 

✓ Be Creative

✓ Innovation



Best Practices Sharing 
Center

SFAs and SAs 
can share 

resources and 
tools they use to 

serve healthy 
menus that 

meet the new 
school meal 
regulations

http://healthymeals.fns.usda.gov/best-practices

http://healthymeals.fns.usda.gov/best-practices


TOPIC:
Sodium reduction
Fruits
Vegetables
Meal pattern
Fluid milk
Meat / Meat alternates
Dietary specifications (calories, sat. 
fat, trans fat)
Planning tools
Monitoring tools

Best Practices Sharing 
Center

Users can search by:



FORMAT:

Menu

Recipe

Checklist

Training material

Success story / Method of 
implementation

Best Practices Sharing 
Center

Users can search by:



Pillar Three

Networking
Learning from others can give you a 

new perspective



Get On The Road



Meet New People



Pillar Four

Customer Service
If I had a choice, would I choose your 

restaurant?



Customer Service

✓ Involves everything related to the 

SNP and everyone who influences 

the customer’s eating practices.

✓Is a combination of product, price, 

support, information, and delivery 

that has value to the customer



Customer Service 
Starts With 

YOU 

You
y
o

u YOU

Y

O

U

YOU



How Easy Is It To Do 
Business With You?



From a Student 
Perspective



Students

• Cafeteria atmosphere

• Hours of operation

• Cleanliness of serving area

• Staff appearance

• School garden produce

• Special events
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From a TEacher
Perspective



Teachers

• Information about the program

• Flexibility

• Parent – teacher conferences

• Curriculum enhancements
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From a Parent 
Perspective



Parents

• Information about the program

• Website

• Easy to contact

• Parent – teacher conferences
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Pillar Five

Tell Your Story
Everywhere to everyone



Your
Story



Reach Out to Media



Be Present in Your 
School Community

✓Fall Registration

✓Parent Teacher Conferences

✓Homecoming Parade

✓Wellness Fairs                

✓Blogs

✓Twitter



Talk to Decision 
Makers

1. Invite them to 
school

2. Tell a local 
story

3. Visit them 
often

4. Write letters



Pillar Six

Passion and 

Attitude
Nothing is impossible to those that 

want to make it happen



Millions of children

live in households with food 

insecurity… and for many, 

school meals may be the 

only healthy food all day. 
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Ask more of yourself than you 
thought possible – nothing is 
impossible.  We must not accept 
things as they are, but instead, 
should help make things
as they need to be.    

Mary deGarmo Bryan



It Takes a Village

✓Childhood obesity belongs to all of us

✓ School meals are part of the solution

✓ Changes in lifestyle 

✓ Basic nutrition messaging



Passionate People 

✓Are more creative, innovative, 

productive

✓Make positive impacts in their 

lives

✓Take less sick days

Passion is the magic ingredient 

in stories of lasting success. 

passion



✓Flow: if you loose track of time 

while doing something.

✓Failure: if you persist despite 

failure.

✓Free: if you go above and beyond 

when you are passionate about 

the purpose

Take the F Test



✓Who are you and what do you really 
do?

✓What value to you bring to what you 
do?                  

✓When did you loose your passion?

✓Why do you do what you do?

✓How do you find your passion 
again?

Questions



Attitude Check

✓Write the alphabet A – Z

✓Put a number under each letter 1 

– 26

✓Write Knowledge

✓Write Hardwork

✓Write Attitude





Be The One In a Million

You cannot change your 

destination overnight but 

you  can change your 

direction immediately.
Jim Rohn



Our Commitment

All children 

have 

access to 

safe, 

nutritious, 

and 

balanced 

meals. 



Thank you!
ktwilson369@hotmail.com


